VI.

VII.

AGENDA

Sycamore Park District
Special Meeting: Study Session
Tuesday January 21, 2020
6:00 P.M.
Sycamore Park District Maintenance Building
435 Airport Road; Sycamore, IL

Call Meeting to Order (Roll Call Vote)

Report of Findings of First Community-wide Survey—Ron Vine/Dan

a. Presentation of Findings—Ron

b. Discussion of Findings—Ron and Board

c. ldentifying Content on Next Survey—Ron and Board

d. Determining Content of Focus Group with City/County Leaders—Ron & Board
Adoption of Policy on Budget Limits and Use of Funds—Dan and Jackie
Presentation of Data on Success and Progress of Added Recreation Specialist
Position—Theresa and Justin

Recreation Staff Presentation of Goals, Objectives, and Action Statements—
Melissa, Justin, Lisa, Sarah, Theresa

Executive Session

ADJOURNMENT (Voice Vote)



