
 

AGENDA 
Sycamore Park District 

Special Meeting: Study Session 

Tuesday October 13, 2020 

6:00 P.M. 

Sycamore Park District Maintenance Building 

435 Airport Road, Sycamore IL 60178 

 

I. Call Meeting to Order (Roll Call Vote) 

II. Known budget increases/challenges for 2021 

a. Covid-19 impacts 

b. Minimum wage 

III. Sustaining the Legacy  

a. Outline 

i. Review of Pool Items and Costs to capital assets 

1. WT Findings Priority Level 1 recommendations 

2. Addressed items: Jeff 

ii. Club House Assessment: Theresa & Kirk 

iii. Capital Asset Schedule: Jackie 

iv. Equipment Replacement schedule: Jackie & Jeff 

v. Program priorities: Theresa & Kirk 

vi. Survey findings 1 & 2: Ron Vine presentation notes 

b. Timeline draft 

IV. Next Study Session: TBD 

V. Executive Session 

VI. Adjournment (Voice Vote) 


