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PARK DISTRICT

AGENDA
Sycamore Park District
Special Meeting: Study Session
Tuesday February 9, 2021
6:00 P.M.
Sycamore Golf Club a facility of the Sycamore Park District
940 E. Main Street, Sycamore IL 60178

The Sycamore Park District will be using Zoom to allow for remote electronic attendance to conduct
this Park Board meeting remotely per Executive Order 2020-07 in response to COVID-19.
Commissioners, staff, and the public are encouraged to participate remotely via web conferencing at:

https://us04web.zoom.us/j/74203192019?pwd=UTR20HVWNnhpK3QvWDdmdTd252p6dz09

Meeting ID: 742 0319 2019
Passcode: jKC7g4

Please note that depending on your device, you may be directed to install the Zoom app to join the
meeting. Public comment will be accepted under “Public Input.” Please state your name, address, and
limit your comments to three (3) minutes. If you desire to offer public comment during this portion of
the meeting, please contact Jackie Hienbuecher at jackieh@sycamoreparkdistrict.com before 5:00 p.m.
on February 09, 2021 so the board can be prepared to recognize you at the proper time. For ease,
comments may also be emailed to jackieh@sycamoreparkdistrict.com by 5:00 p.m. the day of the
meeting to be read aloud on your behalf.

This meeting is being recorded through ZOOM.

I.  Call Meeting to Order (Roll Call Vote)
II.  Sycamore Park District Community Pool
a. Opening vs Closing for 2021 season
i. COVID-19 challenges:
1. Bather load capacity
2. Staff needs.
a. Minimum wage increases
3. Maintenance
a. Cleaning procedures
b. Current season
4. Fees/Revenue losses
b. Challenges for the pool facility
i. Resident Survey Report: what the community is looking for.
ii. Age of the facility
iii. Flood plain challenges
c. Marketing
i. Closing poolin 2022 or beyond?
1. Informing the community of eventual closure of the pool
ii. Program Guide/Website notification to public
1. Opening vs Closing
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Il. Next Study Session: TBD
\A Executive Session
V.  Adjournment (Voice Vote)



